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In recent years, along with the intensifying competition between commercial 
Banks and the reducing profit space , cash management business has become its a 
profit growth point. First, cash management business faces of high-end clients are 
mostly, strength, good reputation, and makes for establishing the high quality bank 
customer groups. Secondly the cash management business is a comprehensive 
network financial services, the bank may gain many kind of income.  
Using the cash management theory and strategy analysis theory, the business 
analysis theory, the marketing theory , combining with the Industrial Bank's actual 
cash management business development situation ,the paper analyses cash 
management business market environment with macro environment analysis and 
micro environmental analysis, multi-angle diagnoses the existing problems of the 
cash management business, formulates corresponding reasonable application 
strategy according on the cost-benefit, marketing, business management and risk 
prevention , excavates the potential development of cash management business, 
makes Industrial Bank's cash management business more competitive and achieves 
greater development in the existing basis. 
To make the cash management business of Industrial Bank good has a 
significance: Firstly, the cash management can strengthen the customer's dependance 
on banks through the control of the customer's  account and capital  payments, 
and as close relations between Banks is an important tool and means,  maximizes 
the value of customer, improves returns, realizes the cash fine management. 
Secondly, considering the industry competition and customer needs, the cash 
management can help customer efficient management funds, and can improve the 
customer loyalty and stable quality through providing enterprise cash management 
service. Finally, cash management is a systematic engineering, for the cooperation 















will fully embodies its funds receipts in the network of the bank, and will gradually 
to produce highly dependence on bank. 
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